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Governance,Leadership and Management

6.2 Strategy Development and Deployment

6.2.3 Implementation of e-governance in areas of operation
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Proposal

-ﬁf ACCREDITATION

IQAC and Accreditation Support Tool

for

SES College , Sreekandapuram

Prepared by: Ref. No.: IPSR040323/deQ/01
ipsr solutions Itd

ML Road, Kottayam
Kerala, India - 686 001
Mob: +91- 9061139944

E-mail: academicsolutions@ipsrsolutions.com

Version Number Date Description
1.0 04" March 2023 Initial Proposal Submission
2.0 23 May 2023 Revised Proposal Submission
3.0 26" May 2023 Final Proposal Submission

ipsr solutions Itd. submits this document to M/s. SES College , Sreekandapuram for the sole
purpose of evaluating vendor proposals. Contents of this document shall not be reproduced or
provided to any persons other than the staff of M/s. SES College , Sreekandapuram without express
written permission from ipsr solutions Itd.
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1.
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Introduction

redefining excellence

ipsr solutions Itd (IPSR), Merchants Association Building, ML Road, Kottayam - 686 001, Kerala,
India hereby submits the proposal for M/s. SES College , Sreekandapuram.

IPSR has 23+ years of experience in creating and implementing academic solutions that are
secure, flexible and user-friendly.

2.

Product Overview

deQ Accreditation

deQ Accreditation is a fruit that is rooted in real expertise, envisioned as a complete cloud based
solution which addresses quality enhancement and accreditation requirements in Higher
Education Institutions (HEIs).

>

>

Cloud based Software as a Service (SaaS) solution

Accessible from a white labelled subdomain or URL for the institution

Faster resolutions to environment changes and updated versions are provided at no

additional cost

Institution specific information are configurable
Functionality based User Roles

Provision for multiple User Roles for same user
Simplified source level, data collection based on various quality indices
In-form expert suggestions for Quality Enhancement
Options to upload activity reports, photos and video
Efficiently structured data and file repositories
Feedback systems

Quality Monitoring options for IQAC

Provisions for Internal Quality Audits

Monthly reports

Quarterly reports

Data inputs for AQAR

Data inputs for various quality audits such as Green Audit or Gender Audit
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redefining excellence

> QOptions for selectively excluding data for various reports

> Focus on NAAC, NIRF, UGC, AISHE, AAA etc

> Access to knowledge hub created by experts

> Add on consultancy service from Academic and Administrative experts

> Add on support for international accreditations

3. Technology Proposal

The deQ Accreditation - which is a platform - follows the SaaS service model, which eliminates the
requirement of an in-house or data centre based hosting requirements for the customer.

The platform is multi-tenable and will be used by several customers, which shall lessen the
maintenance burder and hence cost to the customer.

The platform is hosted on cloud and leverages on various server elements to ensure optimal
performance.

While various elements could be strapped on during several phases of development, the following
is a top level outline of the technologies used.

User Interface HTML, CSS, JS

Business logic and Workflow Management PHP, Symfony framework
Data Management MySQL

Cloud Platform AWS

4. Time Schedule

o The deQ Accreditation Platform shall be configured for initial data entry, within 2
weeks from the date of order.

e Additional features and reports shall be made available as and when they get
integrated into the deQ Accreditation Platform.
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5. Commercial Proposal

5.1. Commercial Proposal with Two Year Subscription

The following cost has been worked out based on a user base of up to 55 users for two
years.

Initial Setup Charges (One Time) INR 75,000.00
Special discount from set up charges (-) INR 40,000.00
Subscription Charges (For two year) INR 71,500.00
GRAND TOTAL INR 1,06,500.00

(Indian Rupees One Lakh Six Thousand Five Hundred only)

® The above rate is inclusive of GST

e Additional user above 55 will be @ Rs. 600/- per User per year

5.2. Payment Terms

a. 100% of the Initial Setup Charges and 50% of the subscription charge shall be paid along with
the order.

b. The current subscription rates shall be applicable for the next 3 years.

c. Remaining 50% Subscription Charges shall be paid within 7 days after the
implementation date or 45 days, whichever is earlier

Additional Expenses
Additional cost will be charged for the following:

a. Incorporation of additional features, which are beyond the scope of this proposal;
rates based on the feasibility and scope of requirement

b. Charges for specific consultancy from experts
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5.3. Training and Support
Sufficient initial training shall be given to the users as Workshops and Webinars.

Continuing support for clarifications shall be provided through online or telephonic
sessions.

Direct sessions shall be minimal and entertained only in unavoidable circumstances.

6. Terms and Conditions

6.1. Validity
This offer is valid for 30 days from the quotation date.
6.2. Warranty

IPSR warrants that the Program shall conform to the Requirements List agreed upon and
will be fully operational at the time of Acceptance by the Customer.

If the Customer demonstrates that the software suffers from any Defect during the period
of subscription, IPSR will, for no additional charge, carry out any work necessary in order
to remedy the Defect.

If new features need to be added or the programming code has to be substantially altered
beyond the Requirements, those changes shall not be considered minor and will not be
covered by this contract. Substantial changes are defined as adding/deleting
programming logic, structure of the database, variables or any other customization of
programming elements.

Any major/ minor changes which are paid or unpaid shall be decided after an 'Impact
Analysis for Change Request' which evaluates the effect due to a change and the effort to
make that change.

This foregoing warranty does not apply to any finished version that has been subject to
misuse, unauthorised modification, neglect, improper installation or attempts to
repair/modifications done by teams other than IPSR, accident, flood, fire, radiation or any
other hazard.

6.3. Support

Support Requests: Customer may raise requests for support, to the designated email id,
from their authorised mail id. Such requests will be classified as below and responded to.
Resolution time will depend on the effort required.
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Type Description Response time
Critical Any issues that may stop the software from proper | In the next 4 working
functioning hours
High Prioritised by customer or by IPSR based on the | In the next 8 working
Priority nature of the requirement hours
Low Prioritised by customer or by IPSR based on the In the next 20
priority nature of the requirement working hours

6.4. Unlawful use or content

The Customer must ensure that the use of the software and the contents therein, will not
infringe any person's Intellectual Property Rights [or other legal rights] and will be in
accordance with the relevant laws.

The Customer hereby indemnifies and undertakes to keep indemnified IPSR against any
and all damages, liabilities, costs, losses and expenses (including legal expenses) suffered
or incurred by IPSR and arising out of any breach by the Customer of the above Clause.

Nothing in the Agreement shall restrict IPSR from making any disclosure of Confidential
Information that is:

a. Required by law; or

b. Required by a governmental authority, stock exchange or regulatory body, provided
that IPSR must, where permitted by law, give to the Customer prompt written notice
of the disclosure requirement.

6.5. Intellectual Property Rights

All Intellectual Property Rights of the Source Code of the Software Application will be
assigned to the Company with the following exceptions.

While using any Open Source technologies or other licensed technologies, built-in
software codes for specific purposes are readily available for customisation and both the
parties of this agreement cannot claim ownership of such software codes.

These rights are assigned for the whole term of such rights together with all reversions,
revivals, extensions and renewals, and this assignment includes the right to bring
proceedings for past infringement of the assigned Intellectual Property Rights.
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The College will be granted only licenses to use this product and may use it till the
subscriptions are valid.

6.6. Jurisdiction

This Agreement will be governed by and construed in accordance with the laws of India;
and the courts of Kottayam will have exclusive jurisdiction to adjudicate any dispute
arising under or in connection with this Agreement.

7. Requirements from Client

The College is expected to provide the following requirements, without delay, as and
when required by IPSR.

® Provide any information or data as required for the implementation of the
application

e Provide logo or any other imagery of college as may be required from case to case

® Arrange necessary meetings with the responsible staff, as required for the
implementation of the application

® Appoint a competent person as a Single Point of Contact, regarding the
communication about the application and its implementation

8. Queries/Support

For any Queries/Support requests contact us at academicsolutions@ipsrsolutions.com or
+919061139944.



mailto:academicsolutions@ipsrsolutions.com

